Financial Result
Fiscal Year ending March 2011

May 20, 2011

EAGLE INDUSTRY CO.,LTD. 149



P, Contents =

1.Business Report

1. The Status of Damage and Measures in response to the
Great East Japan Earthquake

2. Qutline of Closing account and Two-Y ear Reform Plan
3. FY2011 Forecast
2.New Three-Year Management Plan and For ecast

1. Outline of New Three-Y ear Management Plan

2. Activities conducted by each division for New Three-Y ear
Management Plan

3. EKK’sactivities for the Nuclear Power Stations
EAGLE INDUSTRY CO.,LTD. 2/49



1. Business Report =<

1. The Status of Damage and Measures in response to the
Great East Japan Earthquake
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0 Damage and |mpact et

1. Extent of the damage in EKK group and employees

e All of employees of EKK group (Regular, Temporary,part timeg) Were
safe.

e Damage to the business center and office was minor and light.

2. Extent of the damage in the suppliers

e Search of alternative sources and materials due to the damage of a
part of sub-suppliers

3. Little impact on business performance in FY 2010

[No Impact on production and business management]
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0 Responseto the Disaster Damage &%V

1. Monetary donation for assisting relief and recovery effort
(40 Million yen in total [

e 5 Mil yen to the officesin lbaraki, Iwate, Miyagi and
Fukushima prefectures respectively

e Additional 20Mil yen to Japan Red Cross

2. Response to Restrictions on summer power consumption

e Adoption of private power generation to Saitama and
Niigata production site

e Review of working time and shift

3. Review of BCP Business Continuity Plan
e Response to the widespread disaster

e Review of production sites and suppliers
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1. Business Report =<

2. Outline of Closing account and
Two-Year Reform Plan
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0 Outline of EKK group VY

@ Established : Oct. 1964
|ndependent mechanical seal division from NOK

{'@ Sdles : ¥100,000,000,000 (FY2011 Plan)

@ Consolidated subsidiaries : 17 countries, 41 companies

@ Other affiliated CPmp:any : 34 countries, 61 companies

@Number of empl oyees 5,000 (consolidated)
(Japanese 2,000 Non-Japanese 3,000)

Growing global midium-established firm
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Overview of EKK group =4+

(e -

= Automotive + Construction Marine Industry Aerospace | ndustry
Q Machinery BUS B
3 Industry Business USINESS
o
=5 Sadles: 55bin Yen Sales : 10 bin Yen Sdes: 5hinYen
L
8 Products used for transport equipment related to land, seaand air
K ~Driven by EKK and its fully owned subsidiaries~ j
- P
@©
S . —— B
& EagleBurgmann Mechanical sedls, sealing devices used for pumps and
= Business compressors in Petrochemical and Refinery plants
C
AQ .
< Sales : 30 bin Yen ~~ Strengthen global service network with Burgmann Germany based
% \EagleBurgr"a“nc on business capital tie-up and alliance
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Sales 100Mil JPY
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Business Results =
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FY 2010 Results Cis

Unit:Mil JPY
Sales Operating Income Net Income Per Share
100.26
8,717 Yen

4,615 Increase

47.40 Yen Increase

91,920

15,856 | ncrease

52.86

FY2009 FY2010 FY2009 FY2010

Ordinary Income Net Profit

4,143 I ncrease 2,304 Increase 4,871

FY2009 FY2010 FY2009 FY2010 FY2009 FY2010
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)| /L

Operating Income Comparison [Contributing factor

Unit:Mil JPY

210
2,425 191 .' | 8,717

\<\°‘e€;Esa

W2
B

4,102 1,107

I 706

I 913

= 143 = -
20

Operating Sales & Selling Exchange Material  Others Sales  Variable Depreciation Increase Operating

income Management Price gain Cost & Cost Drop |n Selling income
Expenses drop & Increase Increase rjyed cost orice 9
increase Loss Cutback
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Sales and Operati ng Income by Industry E=w

Unit:Mil JPY

End of March FY 2010

50,000 I Sales amount
I 1 Operating income
26,152
o 10,905
‘ [4,073 I |.3,3I18 I %2057 4699A 153

End of March FY 2009 (For reference) g Sales amount

| 1 Operating income

Automotive/

Construction
Machinery

50,000 40547

25,000 21,085

9,842
1,524 ’ 4587
oo Fhire 4575
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o

100Mil JPY
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| nventories - P

Unit:Mil JPY Month
14,000 5
: B [nventories
=@=— Turnover Period 1.8
12,000 1.6
10,897 1.6
10,000 14
8,000 1.2
1
6,000 08
4,000 0.6
0.4
2,000
0.2
0 0

FY 2009 FY 2010 FY 2011
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Capital Expenditure =«

Unit:Mil JPY

Depreciation and Amortization

0,872

6,000 0,945

4,000

2,000

FY 2007 FY 2008 FY 2009 FY 2010
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1. Business Report =<

3. FY 2011 Forecast
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Forecast =

US$ 1 ¥80

Unlt:M|| Yen Eurol ¥110
Net Income Per Share

113.03

Sales Operating Income
9,300

8,717

8,080 Increase

100,000
583 Increase

12.77 Yen Increase

FY 2010 FY 2011
FY 2010 FY 2011
Ordinary Income Net Income
5,500
10,100 4,871

9,142

958 | ncrease

FY 2010 Y 2011 FY 2010 FY 2011 FY 2010  FY 2011
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Operating Income Comparison [Contributing factor] =

Unit:Mil Yen

35 247 9,300
8,717 700 2,010 [ ;

| I. 29° 1 126
.I |.350 J1,251

g 508
- 21

Operating Sales Depreciation Selling Exchange Material Others Sales Productivity Increase Increase Operating

income & Cost Price gain Cost Increase Improvement in of income
Management Drop drop & Increase by cost Selling Consolidated
Expenses Loss cutting price Subsidiaries

increase EAGLE INDUSTRY CO.,LTD. 18/49



Sales and Operati ng Income by Industry E=w

Unit:Mil Yen

Automotive/

Construction
Machinery

End of March FY 2011

60.000 Il Sales Amount
’ | | Operating Income
20000 27 355
) 11,604
’ 4.390
O 4511 | 13541 T g0s 4390 4
m SaesA
50000 50,163 End of March FY 2010 - Op;ingllzl::ne
26,152
30,000 10,905
073 3,318 ’ 4,699
0 : I I. : F 12,057  w A 153
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2. New Three-Y ear Management Plan and Forecast EELPMP

1. Outline of New Three-Y ear Management Plan
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{DNew Three-Year Management Plan(FY 2011 to FY 2013) ElPA

Two-Year Reform Plan from FY 2009 to FY 2010 was completed. I

—~—

“Building foundations for Sustainable Growth ™ -Ensuring Successin the Next Decade

Main Itemsto Promote
I mproving Global Management Capacity

Developing our people

(Human resour ce would create and propose new values.)

Creation of Global Production System

Thorough Priority on Production Quality

Sowing the seeds of new productsto blossom in the next decade and
the Core Technical Skills

Operational Goal for FY 2013:
Sales 120bln JPY Operation Margin 12.5
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Sales

QOutline of New Three-Year Management Plan

100mil JPY g Operating Income ROS

1,200

1,000

800

600

400

200

mum Ordinary Income 1,100
o Net Income 1,000
—&— Sdles

k
919

FY2010 FY2011 FY2012

150 I

[EEDEN 89

1,200

159

FY2013

Pr ofit
100mil JPY

1240
1200
1 160
1120
1 80

1 40

Salesin FY 2011 Achieved 100 bin JPY

Aiming 200 bin JPY for Salesin FY 2020
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{) 2 New Three-Year Management Plan and Forecast /AP

2.Activities conducted by Each Division for
New Three-year Management Plan

1 Automotive Construction Machinery Industry
Business
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Target = 4

Automotive Construction Machinery Industry Business

Unit Mil JPY
80,000 72,080 msSales
1 1 Operating Income
ROS
50,163
40,000

7,901

b

4 073

FY2010 FY2013
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Transfer Accumulators &

[100 Mil JPY]
100

FY 2011 FY 2012

Housing Equipment from NOK

I NOK
m EKK

FY2013

Outline of Automobile Accumulators I

Welded Metal Bellowstype of Accumulator

IS a non gas-penetration accumulator employed for
the electric control brake system for hybrid
vehiclesfirst time in the world.

gas end cover

welded Metd
Bellows

EAGLE INDUSTRY CO.,LTD.
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Business Reinforcement Y
for Automotive Industry in China

[Unit:10 thousand] Production forecast of Automobiles I
(Plrggggtlon Output)

8000 O Others
- B North
6000 America
0 Europe
4000
@ Japan
2000 ¢
E China
0

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Expand Chinese automotive markets

Reinfor ce a sales networ k for all customers

/ Lip Seal Control valve for AC compressor Seal for W/P \
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>~ Business Relnforcement
> for Automotive Industry in Europe

Purchasing Vave Manufacturers for Automobiles in Europe

[ Unit:100mil JPY]

25 22

20 15 16

15 L :
10 ' '
5
0

FY 2011 FY 2012 FY 2013

Main Production | CPV CPV

Sharein Europe  Sharein Germany
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) Supply System of Main Product for Automobiles=WPW

M Seal for w/p . (" EKK(JAPAN)
M Lip seal for AC Compressor Global Production Base m Seal for wip
Dicontrol valve I Lip seal for AC Compr essor
M Reed valve B
M Turbo actuator 10 . [ control valve
AT solenoid Holland cou nt r'es u I\‘;fbf; aC“,JdatOf
solenoi

France
EIF(FRANCE) Hungary 7 NEK(KOREA)
[ Control valve orea | M Seal for w/p
) I Lip seal for AC Compressor
SIMRAX(NETHERLANDS) Crzrjl Japan
B Seal for w/p .
M Lip seal for AC Compr essor India EIW(CHINA)
Thailand 1 4; M Seal for w/p
Taiwan I Lip seal for AC Compr essor
Actuator Components(Hungary) B Reed valve
B Turbo actuator/CPV i
Indonesia M Turbo ac.tuator
AT solenoid
EEIN(INDIA)
M Seal for wip EIT(TAIWAN)
e W Seal for w/p
B Reedval
EID(INDONESIA) ) [ EETL(THAILAND) —
B Reed valve M Seal for wip
M Turbo actuator
B Reed valve

I Lip seal for AC Compressor
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Demand Trend of Floating Seals and Production System EMLP

I
[Unit:Thousand Set] Demand of Hydraulic Shovels I
300 O Others
250
| North
200 America
150 O Europe
100 @ Japan
50 m China
0

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

*China will expand its share, which would occupy
thegreater part in theglobal market.

*East-south Asian countries has been expanding its sharerapidly.

Embark on Production of Floating Sealsin Indonesia Second half of the FY 2012

sIndonesia will bethe 3rd largest production base, after Japan and China.

*We will respond to strong demand among countries,
and also eyethe market deployment in Indian for the future.
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{) 2 New Three-Year Management Plan and Forecast /AP

2.Activities conducted by Each Division for
New Three-year Management Plan

2 EagleBurgmann Business
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Target P

EagleBurgmann Business

Unit:Mil JPY
40,000 I Sales Amount
|| Operating Income
31,341 Il Profit on equity method
26,152
20,000
12 V4 15. 8
4 937
3 318 1101 L268
0) Jl

FY2010 FY 2013
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Ordersfor spare partsfor after market I OEM

End user

Petrochemical Refinery
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) Production of petrochemicals by region EW

N
Production volume Global Output
Unit 1000 t Unit 1000t

100,000 == Global output 500,000

—=— China

Japan -

80,000 —— |ndia _ =~ ¢+ | 400,000

—&— (QOther Asia Pacific ,I»;

—=— Middle East 7 : 5

60,000 300,000

40,000 200,000

20,000 100,000

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Source Ministry of Economy,Trade, Industry (Japan)
May 2010
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EagleBurgmann Global Network  EWW

Manufacturing GIobaIIy Servicing GIobaJIy

______________________
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.- "'I..-- TR T FEEEEEEEERNT
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JH:I‘ IEEEEEEEEN
LA ArESEEEEENE
riEEEr L L1} EEEEEEEE EEEEEEENS
JEAEEE L L1} NEEEEEEEEEEEEEEEEEEEN ..-...I..........I-.‘\ -
"NnEEE EHEE ‘II---.---.-.--..-l.--.-... --..-....I -
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-
o
I.I‘-'
IEE 1/
Inn i
1 L1
Ly LS
b
‘"
Ll

i
E:E“EE‘ i’ EEEEEEEEEEEEEE-#-.' ’
. . . T .
Production site : 44 countries w T

- EPC/OEM  Japan, Korea, Europe

O EPC/OEM _ _ . .
End user MiddleEast India China Southeast Asia
O End user South America
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Globa Market Share of Mechanical Seals

Others:27%

Flowserve :18% \ .

John Crane :35%

I EagleBurgmann:20%

X According to EagleBurgmann source

Target Market Share in 2020 - 30%

EAGLE INDUSTRY CO.,LTD.
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{) 2 New Three-Year Management Plan and Forecast /AP

2.Activities conducted by Each Division for
New Three-year Management Plan

3 Marine Industry Business
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Target Rk

Marine Industry Business

Unit:Mil JPY

15,000 I Sales Amount
| | Operating Income

10,905 11,305 -

10,000
5,000
2 057 2 354

FY 2010 FY 2013
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O Activity in the Chinese Market =TT

I
EE
Share (%) Construction volume by Main
o Shipbilding Countries
N China
20 | e
/ Korea
15 = China
0 - EU
5 == Others
[ Focus on domestic and private companies }

Target Market Share: 35 %
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Seal Arrangement

Global Share

200/
[Unit:Set] Track record on Air seal | -

300

200
100 I I

97 98 99

lY earl
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{) 2 New Three-Year Management Plan and Forecast /AP

2.Activities conducted by Each Division for
New Three-year Management Plan

4  Aerospace Industry Business
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Target Rk

Aerospace Industry Business

Unit:Mil JPY
5 273 Il Sales Amount
4 699 I Operatlnglncome
5,000
3,000
408
1,000 A 153
FY 2010 FY 2013
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7) New advanced seals for civil aerospace engines ElPW

EKK has reached agreement with Rolls-Royce, the global power
systems company, to develop new advanced seals.

/ X Iﬁh Aircraft Engine  TRENT 1000
l ;ﬂ J Aircraft Frame Boeing 787,

Alrbus350XWB

Sealsfor Aerospace I

Target Sales: Morethan 10 Mil USS$ per year
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MR T ty

ol o iaD
Source provided by Mitsubishi Heavy Industries

Expand sales to meet electric power demand globally
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2. New Three-Y ear Management Plan and Forecast EELPMP

3 EKK’'sActivitiesfor the Nuclear Power
Stations
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7) Main Products for Nuclear Power Stationst=’h?

For BWR For PWR

Main Steam | solation Valves
(MSIV) : ,

Testable Check Valves Reactor Clrcul_atlon Pump Seals

Other M echanical Seals

(TCH)

Other M echanical Seals

MSIV RCP Seals

MSIV areinstalled in the [F Y E;ré-?grtsﬁtmsifl;are
main steam pipes of ’ ﬁ Coolant Pumpsin

Containment Vessals. . 1 I f PWR.
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Main Steam Isolation Valves (MSIV)
Role of MSIV In Nuclear Power Station

Valves that can function and isolate the
steam for critical protection in case of a
nuclear power reactor accident.

EKKsMSIV functioned properly
at the time of shutdown of reactor
In the recent earthquake.
( Onagawa, Fukushima

EKK isan exclusive manufacturer of MSIV 1n Japan.
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MSIV Installation L T T

Schematic illustration of BW

Two Isolation valves are installed in
each of the four main steam lines.

( Inboard & outboard of
Container Vessels

Source provided by Toshiba
P y EAGLE INDUSTRY CO.,LTD. 47149



1) EKK’s Activities for the Nuclear Power Stations ='W

Eagle Industry has been supplying a great number of Main steam isolation valves
and Testable check valves to major Nuclear Power Station, in addition to
Mechanical seals and Diaphragm couplings for primary coolant and residual heat
removal pumps.

Nuclear power station is inevitable to meet the increasing electricity demand and
to reduce CO2, so as to protect the global environment.

To eliminate the blind spots, the risks on safety and stability of the nuclear power,
we have to contribute to the construction and development of risk-free nuclear
power station for sustainable future from now on, too.

EKK group members strongly believe that we human beings can, with its
unbounded wisdom, control nuclear power, the everlasting energy, and utilize it
to our wealthy and healthy expanding society, although the nuclear power may
bring the human beings at serious risk once it becomes uncontrollable.
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0 Thank you for your kind attention. Eww
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